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Keynote Speaker on the Coach Approach to Leadership

Gretchen Hydo is a respected voice in modern leadership. With a mission to
help high-achievers communicate clearly, make better decisions, and build trust
that lasts, she delivers more than inspiration. She delivers real, measurable
impact.

Her speaking style is direct, strategic, and grounded in real-world leadership
challenges, making her a trusted choice for organizations that want more than a
motivational moment, they want lasting impact.

A Master Certified Coach, keynote speaker, and executive strategist, Gretchen
is known for her Coach Approach to Leadership, working with leaders, teams,
and organizations to elevate performance by rethinking how they communicate,
build relationships, and lead in today’s high-stakes environment.

Before founding her executive coaching firm, Gretchen ran a successful PR
agency and understands the pressure leaders face to perform in fast-moving,
high-stakes environments. That experience shaped her mission: to help leaders
break free from invisible rules, rewrite limiting narratives, and lead with clarity,
confidence, and purpose.

As the keynote for a large leadership conference,
Gretchen received the highest marks on our post-event
assessment, 98% of 250 leaders strongly agreed her

presentation was beneficial and relevant. Her message
addressed real leadership challenges and provided

actionable strategies participants were eager to
implement. She set the tone for the entire conference

and received a standing ovation.
 — CSUF Women’s Leadership Conference
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Helping leaders think clearly, communicate
powerfully, and lead with intention.

Lead Like a Woman: The New Rules of
Power, Presence, and Promotion

Engaging, on-point, dynamic, and inspiring.
Gretchen is a top-notch speaker who leaves her

audiences changed.

-Kaela P., Director, Comcast

All talks are grounded in Gretchen’s Coach Approach to
Leadership and tailored for today’s leadership challenges.


